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The Growth Wheel 360o Screening
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Who are you?

• Brief description of your company

• Why did you decide to start your own business?

• Greatest challenge to your business concept

• Your expectations to this workshop

• Expectations to speed of growth of your business
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Business Idea

• What is your business idea?

• Personal ambitions?

• IPR of the idea?

• Do you possess the right skills to pursue the idea?

• Do you know the market and competitors for this idea?

• Can you explain the business idea to customers and business 
partners?

• A precise description of your idea makes it easier to sell it and 
get feedback
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Description of the Idea
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Mission

• What is your company offering to the marketplace?

• What are your company values, and how do you wish to be perceived 
by your customers?

• Your Mission is about ”the present”

• Why are you excited about your business idea?

• Which motivation and drive support your business idea?

• Why does your business idea make sense to your target group?

• Which problem does your business idea solve, and how?

• How does your business idea help your customers?
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Vision

• Your Vision is about a ”future” desirable situation – or an 

expected future result created by your company

• A future with new possibilities and existing problems solved

• Description of the world as-is – without your business idea 

• Elements of the change process

• Plan where and how your vision will be realised
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Vision

29/10/2018 MONICA Workshop - Business Foundation 9



Business Model

• How can you make money on your business idea ?

• Which sources of income are available to you?

• Consider possibilities for income instead of limitations

• Estimate value of new sources of income
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The 26 Sources of Income
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Sources of Income
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The Eight Value Propositions for B2B
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The Product (1)

• What is your product?

• Which needs are satisfied by your product?

• Does your product or business idea create value?

• What are the advantages of your products?

• Which problems are solved by the product?

• Which possibilities does the product offer?

• Does the product provide a positive experience?

• Does the product minimise risks?
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The Product (2)

• Have you created a product funnel?

• Do you plan for your customers to buy more products or more 
expensive products?

• Do your products match your customers’ needs?

• Have you got the right products?

• Does it make sense to introduce new products?

• How can you add value to your products or services?

• Are you able to communicate the value of your products to your 
customers?
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The Product Funnel
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Product Portfolio
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Product Value
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Customer Portfolio

• Who is your customer – Recognise your customer segment

• B2B

• B2C

• B2G

• Define the most relevant and attractive segments

• Know your customers – customer characteristics

• Adapt your communication to the customer (price, marketing, quality, 
etc.)

• Different customer segments require different communication

• To get new customers, continuous generation of leads is crucial

29/10/2018 MONICA Workshop - Business Foundation 19



Customer Segments
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Lead Generation
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The Market

• Do you know the marketplace?

• Who are your competitors?

• Seek information about the market

• What is your position in the market?

• How do you differentiate yourself?
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The Marketplace
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Competitor Information
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Pricing

• Do you know the market value of your products?

• Know your competitors’ prices 

• Price your products to reflect the value creation for your 
customer

• Use discounts sensibly and never indiscriminately

• What is your position in the market?

• How do you  differentiate yourself?
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SWOT Analysis

• Strengths

• Weaknesses

• Opportunities

• Threats
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SWOT Analysis
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Thanks for your attention
All rights reserved. 

All copyright for this presentation are owned in full by the MONICA Project. 

Permission is granted to print material published in this presentation for personal use only. Its 
use for any other purpose, and in particular its commercial use or distribution, is strictly 

forbidden in the absence of prior written approval.

MONICA has received funding from the European Union’s Horizon 2020 Framework 
Programme for Research and Innovation under Grant Agreement No 732350.

Possible inaccuracies of information are under the responsibility of the project. This 
presentation reflects solely the views of its authors. The European Commission is not liable for 

any use that may be made of the information contained therein.

Follow us on:

monica-project.eu                        @MonicaProject facebook.com/MonicaIoTforCities MonicaMatters MONICA Project  


